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THE REKEEP GROUP

MANY VOCATIONS, ONLY ONE SOUL ® |:|

Hospitals and

healthcare Urban space
facilities
TURNOVER S —
Rekeep is the leading Italian group in the o F OV E R E U R 0 Our services are dedicated to people, spaces —0—]

Integrated Facility Management Industry and the places in their lives.
K . . Transport & Offices &
and is among the major players in Europe. ) ) infrastructure business districts
From healthcare to transport, from industry We design groundbreaking, customer-

to large-scale retail and management of oriented solutions for each single one of f \

urban spaces: we provide a wide range of our customers’ objectives that combine //Q\\
high added-value auxiliary services to the innovation and SUSEIREIIAVACl e =IalaVA ale @

core business of big private groups and public ' To share objectives, fusing
bodies. services and competencies.
COMPANY OFFICES

We offer a suite of specific solutions delivered

through specialist companies for the needs of IN ITALY, POLAND, FRANCE, TURKEY

——
Hotels
each specific market segment. AND SAUDI ARABIA. !/Q

Retail &
large-scale trade

Schools Museums &

M 0 R E T H A N libraries

27,000 % po

Industry Sports

E M P LOY E E S facilities




OUR VISION

INTEGRATION AND
INNOVATION.

From services to help
make cities smarter

to digital solutions for
business management:
we develop ideas,
processes and
technologies to stay
ahead of change, create
value and offer solutions
to adapt to the new
scenarios.

WORLDWIDE
VOCATION.

A well-established
presence in Europe,

ongoing development

in emerging markets
and strategic foreign
partnerships.
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SUSTAINABILITY.
We combine
environmental
sustainability and
results, social well-being
and performance of
operations. A precise
commitment with
concrete answers:
solutions for the city
of the future, energy
retrofit and saving and
above all attention to
people.

WE CARE.

We put the individual
centre stage, value
talent and a working
culture, solidarity
and the ability to
listen. A transparent
commitment to

our customers and
stakeholders, the
community and
employees, for the
creation of value
with human-centric
solutions.




REKEEP IN HEALTHCARE

A FULL RANGE OF SERVICES

Hospitals, healthcare facilities, ambulatory
care facilities and clinics: we have always been
at the side of those who take care of people’s
health every day by providing services for the
world of healthcare.

LEiEIRSe] 8l feals thanks to a range of integrated

services that combine , and

in compliance with medical protocols.
Not a mere supply relationship, but a true
partnership: every service, in fact, is planned,
shared and provided at the customer’s side
and is constantly monitored and tailored to
any new requirements that arise.

Pharmaceutical logisticslls] of
premises, sJERIMNEREE)ERE and

of surgical instruments: every single activity
is performed by highly qualified personnel and
conducted using latest generation processes.

Quality that knows no pause because we

plyelYilel= emergency services on call 24/24
ElelE}computerized contact centerfaEld

immediately arranges for urgent work to be
carried out promptly and efficiently.
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HOSPITALS servED IN EUROPE

300,000

OPERATING THEATRES

SET UP EVERY YEAR

wore raan & D

HEATING AND
AIR-CONDITIONING
SYSTEMS run

300,000

HEALTHCARE WORKERS

DRESSED EVERY YEAR



REKEEP FOR e (]
HEALTHCARE

WE LOOK AFTER THOSE LAUNDERING
WHO LOOKAFTER OTHERS
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MANAGEMENT

HEALTHCARE =
LOGISTICS
PLANT

a3

| o 'ﬁ IT SYSTEM
it? .

CATERING &
MEAL
DISTRIBUTION

CLEANING &
SANITIZATION
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Rekeep has acknowledged know-how in the
management of sanitization in hospitals,
clinics and public and private ambulatory care
facilities. It offers a full service in both “low
risk” spaces (for example, common or outdoor
areas) and in “medium” and “high risk” spaces
such as wards and operating theatres.

WERTelelsldscrupulous operational and control

processes for each single activity required:
every room involved in the service is listed
and identified by a code and then entered in a
computerized database.

The healthcare facility, therefore, can keep a
check on the work done in real time in perfect
coordination and in compliance with medical

plyelnelel I MO @Meticulous scheduling of
routine workilVy and
knowledge of products and proceduresiaEl%s

enabled us, as they still enable us, to respond
to new needs that arise in real time: urgent
work and improvements, the extension of our
service to new areas and other emergencies
and unforeseen events.

FOCUS

The excellence and the organizational
capability of which we gave proof during the
Covid-19 pandemic in hospitals all over Italy is
our best reference.

Our teams have ensured, 2L (o] Ne )Y
wards of many of the main Italian hospitals,
playing a key role, just one short step behind
the medical and healthcare personnel,

in the fight against the virus, acting with
responsibility and professionalism, working
in an organized manner and using our
know-how. All this has been possible thanks
to specialized workers and coordinated

and computerized operational processes,
conceived to comply with ministry standards
and protocols to the letter, but also thanks
to an ardent passion for our work and the
awareness that we are working for everyone’s
good.

Scan the QR

;c;c:: to find out HEALTH TRUSTS
SERVED

WORKERS IN ACTION
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Among the services Rekeep offers in

support of healthcare, a role of primary
importance is played by the internal transfer
of patients: such a delicate service requires
the utmost care to be devoted to the
EelleRe o=l and advanced solutions
our personnel special training and regular
refresher courses in addition to using cutting
edge IT systems that
and [efshdlpplPANyelli=ts in order to manage
workloads efficiently.

CASE HISTOR

Patient transfers at the
Sant’Anna Hospital, Como

here Rekeep personnel “move” an

average of 260 persons

87,000 transfers a year.

Scan QR Code
to see how the
service works

more than

PASMICATERING &
E=4MEAL DISTRIBUTION

Catering in healthcare facilities is not merely
providing food but is a complement to
treatment and this is why we have developed
a catering model for clinics and hospitals
based on the maximum collaboration with

healthcare personnel and on care for patients’

particular dietary needs.

We can adapt the service precisely to the
requirements of our healthcare customer,
whether it is only a question of taking

EEISReI Ly or whether we are asked
catering service; we
IRl YCatering service for visitors
, running all the necessary bars and
restaurants in the hospital facility. We do

all this uniting the most
and {=lellelfels]Z for the best possible
management of the service, such as the cook

and chill method, with our dietary specialists’
skills.
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over 200

HOSPITAL FACILITIES SERVED*

over TOMLN

MEALS GIVEN EVERY YEAR

over 4,000

CATERING WORKERS IN
HEALTHCARE

"At present catering services, including the management
of kitchen facilities, are only provided in Poland.



HEALTHCARE —— PLANT
MANAGEMENT

LOGISTICS The strategic outsourcing of

Outsourcing healthcare logistics enables
services to be delivered in the shortest
possible time and cuts down waste. As

the leader in the sector, we can deal with

a vast array of logistics activities: from
pharmaceutical logisticsjiRiClalae Ry
\Widakclaleddistributing Personal Protective
Equipmenttransporting biological material o

laboratory samples right up to the integrated
management of hospital storerooms}

We have specially trained personnel and
technologies that facilitate and monitor

operations, ensuring that they are carried out

perfectly; we work at the side of the hospital
or clinic in real time, with the support of an

advanced IT system that e EInEICRE]
being transportediRCEEIRAMERthUs reducing

stock levelsEllelcutting operating costs

substantiallyA

pharmaceutical logistics

Pharmaceutical logistics is one of the
activities that can draw most benefit and
gain most efficiency from the digitalization
of processes and outsourcing.

In order to surmount the various critical
issues involved in this steadily evolving
scenario, Rekeep has designed and puts
forward an integrated logistics model
that always ensures “the right drug to the
right patient at the right time”, thanks to
a logistical process that starts from the
reception of pharmaceutical products in the
storeroom and ends with the prescription
and administration of a certain drug to a
certain patient.

This brings substantial benefits with it:
higher quality or reduction of clinical risk
and errors in treatment during the stages of
prescription, transport and administration,
prompt availability of drugs and other
medical equipment and a distinct reduction
in costs to boot.

Plant managementgEhlelmaintenance

are important to ensure efficiency and
sustainability. These are still more crucial

in healthcare because a health trust is a
complex structure: precise standards of
heating and air-conditioning the premises
have to be observed and sterilization,
disinfection and diagnostic systems and
cooling systems for special machinery must
always be in good working order. Conducted
directly by Rekeep’s own highly trained
engineers, plant management is one of the
most comprehensive services delivered by
our Group because it entails and integrates
technical, operational and administrative
competencies. We provide a

services for various types of plantsjaEEilaleh

electrical and air-conditioning) and for the

numerous additional tasks involvedSiald[Weliale]
compliance with changes in regulations§

maintenance and energy efficiency audits.

Scan QR Code to read about
our maintenance work




Energy is a vital issue from every point of
view: it has an impact on the environment
and on people’s lives, influences the
development of communities and affects the
costs of businesses and public authorities.

Properties used by healthcare facilities, by the
very nature of the activities that take place

in them, are particularly “energy intensive”
because they must ensure certain standards
of environmental comfort and because

it must always be ensured that complex
machinery and technologies are in good
working order. Rekeep delivers energy retrofit
services with a precise mission:

consumption and the consequent costs}
supporting the use of [Hiild(=gisle] [Mafe]pt
o] p NIyl (el Nel HEOF) emissions without

impairing the quality of the service that is
necessary in hospital facilities. We assist

the hospital trust customer in every phase
of working out a strategy and operation:
energy audit, finding the best solutions, plant
retrofit, supplying the fuel and running and

maintaining the plants
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FOCUS

Rekeep is the parent company of the pool of
companies that carried out the energy retrofit
at the Policlinico Sant’Orsola-Malpighi Hospital
in Bologna, one of the biggest hospitals in
Italy, constructing a new trigeneration plant
that meets the electricity, heating and air-
conditioning needs of this Bologna hospital
facility, drastically cutting down energy
consumption and atmospheric pollution.

The investment, equal to Euro 37.4 million,
was made under a project finance scheme,
which ensured a reduction of 27% in energy
consumption and a reduction of 31% in
emissions into the atmosphere.
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B unpERING

We wash and hire out flat linen and personnel
uniforms for healthcare facilities.

Health trusts and clinics can manage stocks )

and flows efficiently by outsourcing the | | BEDS MANAGED EVERY
washing and hiring out of medical textile ; ' . 3 y ) YEAR

materials. Through Servizi Ospedalieri
S.p.A., a wholly owned specialist company,
we have succeeded in transforming the

traditional process of hiring hospital linen : - 3 o O O oo
into a comprehensive system that includes . )

the upkeep and sl EleCInal=lp)se) i Tnlel (155
robotic clothing management and the supply : HEALTHCARE WORKERS

. DRESSED EVERY YEAR
microchip) |

An all-round service from collection to
delivery that relieves the healthcare facility i ’ ove r 1 o O
of any worry with the guarantee of the

utmost security because Rekeep provides HOSPITALS SERVED

el aldtraceability, optimizes timing and

resources and manages the whole process
entirely digitally using a dedicated software

and conducting a careful analysis of the
most important sources of consumption to

continuously improve the logistical model : -
adopted and schedule the flows of materials .
required by the customer in good time. - ‘

A
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STERILIZATION
SERVICES

An operating theatre holds a number of
activities that require absolute precision and
control. With Servizi Ospedalieri S.p.A., a
specialist company, we offer this delicate part
of a hospital a line of all-inclusive services:

sterilizing linen and surgical instruments and
providing medical equipment and integrated

accessories (for example, cannulas, bowls, etc.)s

Sterilization of surgical instruments

From outsourcing the design of sterilization
facilities to the slightest detail of the service,
we set down all the working protocols with
the customer together with their control
and monitoring systems. We simplify
management, optimize budgeting and
timing and maximize efficiency. Additionally,
using innovative high-frequency technology
we ensure that the safety of every single
surgical instrument is higher than the control
standards.

Sterile surgery Rits

Sustainable and personalizable to satisfy any
particular procedural requirement: we offer
three different complete solutions for the
operating theatre.

SO.BARRIERTECH®

The new conception surgical gowns and
drapes, made from reusable technical fabrics,
may be fully reused after being sterilized,
offer the maximum degree of protection and
high environmental sustainability and can be
personalized to meet all preferences.

SO.ONESURGERY®

With this solution, a pack of non-woven
fabrics may be put together that meets
all operating theatre needs for all types of
surgery.

SO. HYBRIDUS®

This hybrid conception surgical kit combines
different items of medical equipment
(drapes and gowns made from reusable
technical and non-woven fabrics, disposable
accessories, surgical instruments, etc.) and
is @ personalized and versatile solution

for logistics of deliveries and waste cycle
management.

350,000

800,000
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DIGITALIZED
GOVERNANCE SYSTEM

With an advanced IT system - [sal=RE il
siEjE{elingl - our organization’s nerve centre
and the heart of its operations, we run every

and monitoring of our activities and precious
data so that healthcare managers

make the best use of resources, enhance
performance and give as much attention as
possible to their core businesslelelaleJE}ix=1y

people.

phase in our services ensuring the traceability ‘

HEALTH
TRUST

OPERATIONS CENTRE

Contact
center
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Mailing

o
Web
portal

CONNECTED 24/24

Contact center manned
by directly employed
Rekeep personnel
specialized in handling
our various services and
customers.

Reporting

Reports

Control dashboard

KPI analysis

Business intelligence

DSS (Decision Support System)

N

Monitoring and
observation

Security monitoring
Quality control
Customer Satisfaction

anagement

remind

rekeep platform

—~

Planning
Computerized database
Plan of Activities
Training Plan

SOFTWARE PLATFORM
DEVELOPED by Rekeep, which
can be integrated with any
proprietary solutions the
customer may have.

Delivery

Ticket Management
Attendance Management
Implementation of the Plan of
Activities

Planning and implementation
of non-routine work

23



rekeep &
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rekeep.com

Scan QR Code to see
our new healthcare




